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                                                                                                               Mission Statement:


To provide Safe and supportive packages of care where children and young people are fully involved in the planning of their futures; to ensure they are happy and fulfilled and have a secure base to develop and achieve


Vision:

 At Safe Base we aim to create and offer opportunities to inspire all our children and young people to enable them to have visions for their futures; by providing safe attentive supportive placements where children are fully involved in the planning of their paths to adulthood and independence.”
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This document sets out the Statement of Purpose of Safe Base Fostering Ltd.


This Statement of Purpose has been developed in accordance with appropriate statute law and regulations, including:

The Children Act 1989 Guidance and Regulations Volume 4: Fostering Services
· Care Standards Act 2000
· Fostering Services National Minimum Standards 2011
· Fostering Services (England) Regulations 2011 (amended regulations 2015)
· The Care Planning, Placement and Case Review and Fostering Services (Miscellaneous Amendments) Regulations 2013.

It relates to the operations of Safe Base Fostering as a UK Independent Fostering Provider.


 The scope of the Safe Base Fostering Statement of Purpose is intended for all our stakeholders this includes;

· Safe Base Fostering Staff
· Foster Carers and Prospective Foster Carers
· Children and young people who are placed with Safe Base Foster Carers
· Local Authorities who commission placements or are considering placing children and young people with Safe Base Foster Carers
· Colleagues from other Social Care Agencies
· multi-agency professionals
· The General Public

Section 2	Aims						

Service Provision:

Safe Base Fostering will provide;

· Safe, child focused placements 
· Mother and baby placements  
· Sibling group placements
· Placements for young people leaving residential care.

We will provide tailored packages of support to ensure the best possible outcomes for the children and young
people placed within Safe Base Fostering Ltd.                                               
                                                       


                                                       

 Drive Up Quality:
 Our success will be based on our commitment to provide personalised tailored support packages to the children placed in our care.
This will ensure that services are working together to achieve a coordinated approach.   Safe base will drive-up quality through participation, consultation, compliance and performance.

                                                                                                          
Work Closely with;           
                                                                                    
The local authorities to tailor personalised packages of support to meet the needs of vulnerable                                                                          children.

2.2 OBJECTIVES;

Safe Base Fostering Ltd will strive to create a successful team - where staff, foster carers and children are involved in the development of the agency.  By working with key professionals and families, the ‘team’ for the child will work together to ensure best possible outcomes.

Safe Base Fostering Ltd will provide safe fostering households – we believe every child in care should benefit from a specially designed care plan to address their own unique and specific needs. Careful matching, placement care planning and the implementation of personalised safe care plans will ensure that children are consulted where possible in contributing to their own care planning and both carers and children are safeguarded.

To provide and expand Safe Base’s services where we can meet the needs of the local authorities and the children in our agency.

To support and inspire our staff – to encourage both professional and personal development within the organisation, we believe that In order to develop a successful business first you must develop successful people.

To provide high levels of holistic support to our carers and children - by having a good quality training programme, regular supervision and regular consultations. Through a dedicated family support worker we will organise activities and run groups where the children are able to pursue social interests, consult and be involved in the development of our agency. 

To train, recruit and develop specialist placements:

We will aim to recruit and provide Parent and Child placements.    To date, Safe Base currently has two approved Parent and Child Foster carer’s (1 being sleepover care only) and one of whom has provided information to Court and who has been instrumental in ensuring that with support, parents and children can remain together.

Section 3: Equality and Diversity						

At Safe Base fostering equality and diversity is at the heart of our approach to policy making, service delivery 
and employment. We aim to eliminate barriers that prevent access to services, information and employment.

Safe Base Fostering encourages applicants from all sectors of the community and this is reflected in our recruitment
process and literature. 

                                                                         


                                                                                   


  




INDIVIDUALITY

                                                                                     Promoting the individuality and uniqueness of the children within 
                                                                                     Safe Base Fostering is of high importance. Their educational and 
                                                                                     vocational achievements will be personally recognised. The children 
                                                                                     will also receive age appropriate memory boxes when placed as well
                                                                                     as birthday and Christmas or other faith celebration cards. 







Section 4 
 Constitution
Board

Safe Base Fostering ltd is an Independent
fostering provider
established in 2015, we are a
LIMITED COMPANY organisation
and aim to remain this way.

We will work from one office based
in Manvers Rotherham and we are registered
as a LTD company registration number 9901793
Safe Base Fostering Ltd will be Registered
and Inspected as a
Fostering Provider under the Care Standards
Act 2000 and Fostering
Standards Regulations 2011 and will therefore
be properly constituted
to provide foster care placements for ‘Looked After’
children and young
people on behalf of Local Authorities

Section 5 Management & staff Structure	

The Responsible Individual and Agency Decision Maker for Safe Base Fostering Ltd is Michelle Monteiro.   As a part owner and founder of Safe Base, she is committed to the safe recruitment of staff and carers and ensuring high standards are maintained.  Michelle has considerable experience in social work, working with children since 1995, including in Child Protection, Safeguarding, Youth offending and Fostering.  Michelle has a BA Honours 2:1 Degree in Social Work studies, as well as a Level 5 Diploma in Leadership for Health and Social care. She is responsible for overseeing the Company’s compliance, developing policies and procedures and as Agency Decision Maker, making decisions in regard to Panel business.   Michelle supervises the Registered Manager.   She is registered with Social Work England.

The Registered Manager is Alison Wells.  Alison is a part owner and founder for Safe Base Fostering.  She holds a BSC Honours 2:1 in Social Work. Alison has worked in a variety of settings including hospital social work and domestic violence.   She has been a Supervising Social Worker in Independent Fostering for five years previously and been the Supervising Social Worker, Senior Supervising Social Worker and Team Manager for Safe Base during the growth of the company since 2016.   Alison is responsible for the safe recruitment of foster carers and for the operational compliances under Fostering Regulations and the National minimum standards.  She has built up a well-respected reputation with the local authorities and is responsible for the supervision of the Team Manager, Social Work administrator, Independent Reviewing Officer and Form F assessors.   She is registered with Social Work England.

The Team Manager is Gemma Goddard.    Gemma has considerable Social Care experience with children.  Gemma has worked across the Children and Families Teams in Rotherham and was a Looked After Children’s Social Worker.  Prior to this Gemma worked as a youth worker and in Children’s Residential care setting.     She has a BA Hons (2:1) in Social Work and qualified in 2011 She is registered with Social Work England.   Gemma supervises the Supervising Social Workers and the Family Support Worker’s and holds a small caseload of foster carers currently.

Supervising Social Workers 

There is currently one full time Supervising Social Worker in the team.   Supervising Social Workers support, advise and manage the Foster Carers within the agency to ensure they provide the best possible care to children and young people within Safe Base Fostering.

Lucy Turner is a full time Supervising Social Worker who has been working within the Local Authority in the children and families team.    She is also a qualified primary school teacher and has been involved in a project for developing language and communication skills for  toddlers.   Lucy has experience of working with children and families and working alongside multi-professionals.


The Family Support Worker Practitioners are Tracy Carmichael and Ellie-Mae Woodcock.    
Tracy has extensive experience of working as a family support worker for a local authority previously as well as now working within Safe Base since it began in 2016.  

Ellie commenced working for Safe Base in 2022 and has experience of working as a SEN teaching assistant with children and young people in her previous role.  She secured a Level 2 in supporting teaching and learning in schools in 20818 and prior to that, a BTEC level 3 Extended Diploma in Health and Social Care studies.

Both Tracy and Ellie provide support to children and young people, encouraging placement stability, building confidence and self-esteem and encourages all the children in the agency to experience activities which allow them to experience social, educational and emotional objectives.   The FSW’s also arrange numerous activities throughout the year for both children, carers and staff alike to enjoy!    They attend the Personal Education Plan meetings on behalf of the children placed with the agency to support the Supervising Social Workers and the foster carers within our agency.

Administrators –  Jenny Marsden is the Social Work administrator and Julie Rooney is the Business administrator.

Both provide vital administrative day-to-day support to the Safe Base team.   Jenny is responsible for the timely completion and necessary paperwork for foster carer reviews, as well as ensuring compliance in respect to carer medicals etc.  She works in the capacity of support to the Social Work Team ensuring all documentation relating to children and young people is received and recorded and maintains quality assurance.  She comes from a background of administration for a Law Firm.

Julie Rooney supports the assessment, recruitment and business of the Fostering Panel.  She documents such crucial Panel business and is responsible for managing both staffing and carer compliance with their legal requirements to practice.   Julie comes from a background of administration within the NHS.

All staff will have pre - employment and reference checks as well as an ehanced DBS check. They will have regular support, planned supervision, annual appraisals and training.   Qualified staff have professional supervision and are supported with their continued professional development.


Section 6 	Recruitment, Assessment, Approval and Review of foster carers.

In order to achieve successful outcomes for children in our care, we know that the assessment process is paramount to Safe Base Fostering Ltd.  Prospective Foster Carers have the right to be treated with dignity and respect; and young people have the right to feel safe in the knowledge that we are committed to the recruitment and approval of prospective carers who are able to provide them with a high standard of care.
Stage 1:
Initial Enquiry - All prospective Foster Carers who make an enquiry are subject to rigorous assessment and vetting procedures. When there is an enquiry from a potential Foster Carer, the Agency undertakes telephone contact where information is gathered. If the enquirer meets the initial set of criteria an information pack is sent to them to provide details about the work of the Agency and the role of a Foster Carer. 

Telephone Discussion - Telephone contact will then be made with the prospective Foster Carer within one working day to book a home visit.

Initial Visits - An initial visit takes place in the home of the prospective Foster Carer(s).  The initial visit will be booked within five working days from the completion of the telephone call to the prospective Foster Carer. If the Initial Visit is successful and both parties wish to proceed, an application form can then be completed. An Initial Visit Report is completed. 

Application Paperwork - The prospective Foster Carer(s) must complete an application form, giving detailed information about them and their family and consent to the agency undertaking further checks and enquiries to determine their suitability to foster. These include:
· Enhanced DBS checks on all members of the household over 18 years. These involve disclosure of information about any criminal convictions or cautions and other information, which may be held by the Police or Government Agencies relevant to the protection of children.
· Enquiries to Social Services Departments and their Child Protection Registers.
· Enquiries to other Agencies where appropriate.

Medical Check - The applicant(s) is/are required to have a full medical assessment completed by their GP and the report is made available to our Agency Medical Adviser for comment about the applicant(s) health and any impact this may have on their fostering potential.

References - The applicant(s) is/are asked to identify three personal referees who will provide written references and be interviewed as part of the assessment process. When applicants have had previous partners the agency requires their details as well: it is likely references will be sought from them, particularly when there are children from the relationship.  References are also taken from past employers.
References are taken in confidence but may not remain so: there may be a need to disclose the contents of a reference if it forms the basis of an agency decision not to approve a prospective carer. 
Training - All applicant(s) are invited to Skills to Foster training, which is mandatory learning, covering the responsibilities of being a Foster Carer and working with Safe Base fostering. All prospective Foster Carers must attend this training.
If any of the checks are returned indicating that the applicant may be unsuitable to foster the Agency Decision Maker will make the decision whether to continue or terminate the assessment. Explanation will be given to the applicant in writing about this decision.




Stage 2:

Form F Assessment - If during Stage 2 the assessor raises any concerns about the applicant’s suitability to foster and the assessor no longer wishes to pursue this application a brief report will be submitted and presented to panel where a recommendation will be made. The agency decision maker will then make the final decision based on the report and recommendation from panel.

The Form F Assessor will be a qualified social worker who will undertake a comprehensive assessment with the prospective foster carer and their family. They will produce a report for Panel using BAAF Assessment form for prospective foster carers.

The Social Worker will visit the home a minimum of 6 times and will form a report based on the assessment of the perspective foster carers. The assessment is a joint venture and requires full participation from both the assessor and the family. Once the assessment report is finished it will be presented to Safe Base Fostering Ltd Independent Fostering Panel where it will be discussed and recommendations made. The Panel will form a view about the applicants and ask questions to the presenting social worker (assessor). They will make recommendations for approval or they can defer making a recommendation for further information to be provided.

The Agency Decision Maker the ADM will make the final decision about approval. Upon approval the foster carer will be advised in writing by the ADM, allocated a supervising social worker and they will sign a Foster Carer Agreement. Their names will be entered onto Safe Base Fostering’s foster carers register. Local Authorities will be advised of the approved foster carer’s availability.




Section 7. Foster Panel and Reviews:

The Fostering Panel has an Independent Chair Vice Chair and a central list of panel members. The Panel is made up of a variety of people who have the appropriate qualifications and/or experience to serve as independent Panel members. Panel members are paid a fee and travelling expenses. There must be at least five in attendance at Panel this must include: the Chair, an independent member and a qualified social worker. Safe Base Fostering will ensure that Panel is quorate in order for it to carry out its legal function. If it is not quorate it must be cancelled. Panel members are properly vetted and have a Panel member file that contains their enhanced DBS details and reference checks.

New Panel members attend formal induction training and all members have at least one day’s training provided each year. Panel members have an annual appraisal undertaken by the Chair and Responsible Individual and the Panel Chair has an appraisal undertaken by the ADM.

The role of the Foster Panel is to act independently of Safe Base Fostering Ltd and advise the agency in relation to the following:

Applications for approval: - if a person is suitable to act as a foster carer. Panel decide on the terms on which they should be approved.                                                                                                                                                                                      
 First review: - of newly approved foster carers, and any subsequent reviews referred to it. Panel’s role is to recommend whether or not the foster carers remain suitable and the terms of approval remain appropriate. 
Subsequent Annual Carer Reviews will be held within 12 months of each other. Only the first annual review will be brought to Foster Panel or subsequent reviews if felt necessary.
However if there are any serious concerns, complaints or allegations made an early Carer Review will be called.  This is to ensure a thorough overview of all issues raised. This will be presented to Foster Panel and brought before the ADM. The carers will be given the opportunity to the carers to make representations in regards to their continued fostering approval.   If carers disagree with Panel decisions they can make their complaint to the Independent Review Mechanism.
Panel will also oversee:                                                                                                                                                          
Assessments carried out by the fostering service as well as Information from the Manager in relation to the quality assurance functions of the Panel.
Panel advise on: 
Review procedures: advise on, and monitor, the effectiveness of, the procedures for undertaking reviews.                 
Cases referred: Make recommendations on any other matters or cases referred to the Panel by the fostering service 
Performance: give advice and monitor the range of foster carers being approved in comparison to the needs of the children referred to the agency; to monitor how quickly applications are brought to Panel, quality of preparation for applicants and opportunities for post approval training.
Provide:  an annual report of its work; the report will be available to agency staff, placing authorities, children's parents and Ofsted








Section 8. 
Quality:

Safe Base Fostering Ltd is committed to providing a high-quality service to the children placed within the agency. It offers high quality professional supervision and support to the foster carers, Local Authorities and Safe Base Fostering Ltd staff. 
Quality assurance and quality standards insure that:

CHILDREN
                                                                                          Children are SAFE
Children are HEALTHY
Children are able to ENJOY and ACHIEVE
Children are able to make a POSITIVE CONTRIBUTION

FOSTER CARERS
Foster carers are TRAINED
Foster carers are SKILLED
Foster carers feel SUPPORTED
Foster carers provide SAFE, ATTENTIVE, FRIENDLY, EMPATHIC placements

STAFF
Staff can RECRUIT, TRAIN, and SUPPORT foster carers effectively
Staff receive the appropriate and necessary TRAINING & SUPPORT
Staff are able to handle any COMPLAINTS swiftly and objectively.


9. Supporting Foster Carers:
Safe Base Fostering Ltd will provide a round the clock 24-hour, 7 days a week on call duty system to Foster Carers. Staff will have access to a live database from which they can extract relevant information during normal and out of office hours. It will always be the same staff which support carers, therefore ensuring consistency of knowledge and care about the on-going issues.
Each foster carer will receive their own allocated Supervising Social Worker, where they will be given support through telephone contact, emails, supervision, training, social gatherings. Also, if appropriate a new carer can be offered the support of a more experienced foster carer. The Supervising Social Workers will always support foster carers through their personal attendance at placement planning meetings, children looked after reviews, foster carer reviews and at fostering Panel. Foster carers will also be able to access regular respite and we will outsource any services should we need to.  We also offer the services of the family support worker to help work with the children and young people and encourage social and educational attainment. By working together and providing a high quality of service we aim to help achieve their potential.
Safe Base Fostering Ltd is committed to creating a “team” feel within the organisation. 
We strongly believe the achievements of the organisation are the results of the combined effort of each individual. 
We will organise a wide range of activities for foster carers and birth children also. We know they are the heart of the organisation and key to helping the children placed go on to live healthy fulfilled lives where they are able to create visions for their futures.
We also understand there may be times when we may need to challenge our foster carers, we will do this openly in a non-judgemental way and will seek to resolve issues at a supervisory level initially. If concerns escalate Safe Base Managers will take any required action. If any concerns arise about a foster carer’s commitment to training or their on-going development, or if they are in breach of their Foster Carer Agreement (Schedule 5) then there will be a discussion about calling an early carer review or a report will be presented to foster Panel. Likewise a foster carer is subject to an allegation an early review will be called and chaired by the Manager or Independent Reviewing Officer and the outcome presented to Panel.

10. Safeguarding Children and Young People:
Safe Base Fostering Ltd is committed to ensuring children are safe from harm and cared for appropriately, in accordance with the Children’s criminal and public law, Safe Base Fostering has developed its own policies and procedures to support legislation relating to children, foster carers and staff. In order to ensure the best safeguarding for those young people concerned Safe Base is committed to the highest standards of recruitment, training and the supervision of staff and foster carers.
Staff and carers will receive training with the emphasis being to keep children in our care safeguarded. At Panel approval stage every foster carer will have a family Safer Care Plan and at placement planning stage every looked after child will have their own individualised Safer Care agreement. Safeguarding training is a yearly training course for all foster carers.








11. Complaints and Compliments:
Complaints
Safe Base Fostering Ltd will have a dynamic and robust complaints procedure, which every staff member must follow. We will take all complaints seriously and try to resolve at a local level at an early stage. If complaints are unable to be resolved this way then they will go to the Team Manager/Registered Manager to deal with or refer to another party for investigation. 
Children’s complaints will be handled with immediate action – the children will be provided with the Children’s Guide and shown the complaints procedure once they have been placed with the agency. 
Compliments
All compliments will be recorded on our database and in our Good Practice Folder, They will be readily available for people to see, this will encourage a positive working environment and stimulate personal growth for all members of the Safe Base Fostering team. 
The Registered Manager, through regulation 35 reporting will monitor complaints. 
Contact us:
Unit 1A
Patrick Tobin Business Park
Manvers
Rotherham
S63 7LL
01709717901
OFSTED

Ofsted, Picadilly Gate, Store Street, Manchester, M1 2WD 
T: 0300 1234 666 
E: enquiries@ofsted.gov.uk 
W: www.ofsted.gov.uk 

THE CHILDRENS COMMISSIONER

The Office of the Children's Commissioner Sanctuary Buildings 
20 Great Smith Street London SW1P 3BT T: 020 7783 8330 
E: info.request@childrenscommissioner.gsi.gov.uk

REGISTERED MANAGER   
Alison Wells 
Safe Base Fostering Ltd    Alison.wells@safebasefostering.org.uk
RESPONSIBLE INDIVIDUAL/AGENCY DECSION MAKER 
Michelle Monteiro Safe Base Fostering Ltd     michelle.monteiro@safebasefostering.org.uk
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